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Understanding Chronic
Absenteeism

Dr. Shirley Vargas, Dr. Kim Larson, and Lane Carr




Objectives

. Provide clarity around chronic absenteeism definition
and accountability indicator

. Discuss root causes of absenteeism

. Share strategies and resources for addressing student
absences

. Answer any guestions



Mission:
To lead and support the preparation of all
Nebraskans for learning, earning, and living.

Goal:

Ensure all Nebraskans, regardless of
background or circumstances, have
equitable access to opportunities for
SUCCESS.

Goal:

Increase the number of Nebraskans who are
ready for success in postsecondary
education, career, and civic life.

Goal:

Ensure the education system, including the
Nebraska Department of Education, are
taking charge of their roles and
responsibilities to provide leadership and
enhance school support systems in the state.




Educational Equity

Educational equity means all students have meaningful access
to the educational resources they need at the right moment,
at the right level, and with the right infensity to not only reach

high expectations for learning, but also to discover and
explore their passions and make meaningful connections
within the context of their postsecondary interests, careers,
and civic lives.
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What comes o mind when you
hear chronic absenteeisme@

Type responses info chat box



What is Chronic Absenteeism?@

« A studentis chronically absent when they miss 10% of
their time in memlbership
(e.g., 5 out of 50 days, 18 out of 180 days)

e Counts all absences - excused, unexcused,
suspensions

« Emphasizes academic impact of missed days
« Fundamentally different from fruancy



What is the extent of the problem in
Nebraskae

In the 2017-18 school
year, 36,000 students
or 11%, were
chronically absent.

Chronic absence rate
B 0to 5 percent

S to 10 percent

10 to 15 percent

15 to 20 percent

20 percent or higher




Chronic Absence In Nebraska

70.00% -

B % STUDENTS WITH MORE THAN 10
DAYS TOTAL ABSENCES

# % STUDENTS WITH MORE THAN 15
DAYS TOTAL ABSENCES

® % STUDENTS WITH MORE THAN 18
DAYS TOTAL ABSENCES

B % STUDENTS WITH MORE THAN 20
DAYS TOTAL ABSENCES

In Nebraska, like much of
the rest of the country,
students with disabilities,
students of color, and
students from low
socio-economic
backgrounds are
disproportionately
chronically absent.




Chronic Absence In Nebraska

140.00%
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=% STUDENTS WITH MORE
THAN 20 DAYS TOTAL
ABSENCES

2% STUDENTS WITH MORE
THAN 135 DAYS TOTAL
ABSENCES

B % STUDENTS WITH MORE
THAN 15 DAYS TOTAL
ABSENCES

= % STUDENTS WITH MORE
THAN 10 DAYS TOTAL
ABSENCES

In Nebraska, like much of
the rest of the country,
students in the earliest
grades, and especially

those in later grades, are

more chronically absent.




Why Chronic Absence was included in
AQUESTT

Chronic absence is a measure of educational equity
Chronic absence may serve as a “canary in a coal mine”

Chronic absence is correlated to worsened academic
performance AND lifefime outcomes

ESSA required a "5th Indicator” of school quality and student
SUCCeSS

Districts have been reporting chronic absence for at least 5
years
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How Chronic Absence Affects Classification and Designation -
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Classification - Rating schools

Designation - Supporting schools

» Priority schools - three schools,
supported by state funding

« Comprehensive Support &
Improvement (CSl)

» Targeted Support & Improvement
(TSI)

W/

D (

Excellent

»

Needs

improvement



Partnerships/
Relationships

Evidence Based
Analysis

Transitions

O-l

4 Year
51% Graduation
Rate

., Extended
ads Graduation

+(+0

Opportunities &

CCCR Assessment
Access

++0 -1

50% Score
Improvement
35% Non-
Proficiency
E Reduction
proficiency o, Science
5% e
Proficiency

10, Science Score
Improvement

Educator
Effectiveness






Factors that Contribute 1o Chronic Absence

: Negative School Lack of . y

* |liness, both chronic
and acute

* Lack of health,
mental health, vision,
or dental care

* Trauma

* Unsafe path to/from
school

* Poor Transportation

* Frequent moves or
school changes
_ * Involvement with
child welfare or
juvenile justice
systems

J

» Struggling * Lack of culturally
academically or relevant, engaging
socially instruction

* Bullying * No meaningful

« Suspensions and relationships with
expulsions adults in school

* Negative attitudes of » Stronger ties with
parents due to their peers out of school
own school than in school
experience * Unwelcoming school

* Undiagnosed climate
disability * Failure to earn

* Lack of appropriate credits/ no future
accommodations for plans
disability * Many teacher

absences or long-
term substitutes

 — N

» Absences are only a
problem if they are
unexcused

* Missing 2 days per
month doesn’t affect
learning

* Sporadic absences
aren’t a problem

» Attendance only
matters in the older

grades



encourages students to come to school
everyday, welcoming culture of
attendance

Three Tiers of Intervention P ——

. . Cultivate an atmosphere where
Three TIEI"S Of Interventlon students feel respected and safe, share
visuals (bullefin boards, banners,
posters) that reflect attendance

messaging. /

For more information, visit www.attendanceworks.org

- Engaging school climate
- Positive relationships with students and families

Students missing 5-9%
- Impact of absences on achievement widely gt C;(,';
f understood S —— (@]
Provide information and attention that ! - Chronic absence data monitored fr:Udesr:/TS( mfssfmg tless) 6}
underscores concern for children rention - Good and improved attendance recognized i ket e ~
Call or send letter fo alert family to - Common barriers identified and addressed

attendance concerns and explore
what help may be needed.

\

R - Personalized early outreach
TIE 2 - Action plan addresses barriers and ~ Students missing \

_ 10-19%
increases engagement (moderate chronic

Early Intervention = Caring mentors absence) Assess student and family needs and
+ intensify outreach
2 . Work with relevant agencies to develop
Cogrd;ncfed Sed a comprehensive educational plan that
S SIOgency Students missing also address student and family needs
response 20% or more of Share data with appropriate agencies.

- Legal intervention school (severe \ J

7
Specialized supports (last resort) chronic absence) :OQ)
NS

Copyright © 2019 Attendance Works, All rights reserved.
- www.attendanceworks.org _
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Each year in Nebraska, almost 36,000 students are chronically absent.

This absenteeism disproportionately affects students of color, students with disabilities, English
learners, and economically disadvantaged students. There are many steps educators can take to
address chronic absence within their schools.
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How does Nebraska define chronic absenteeism?

A student Is chronlcally absent when they miss 10% of thelr time In membership.

Examples:
1) Blake is enrolled in his school for 50 days, and misses 5. He is chronically absent.
2) Mona misses 18 days of school out of her district’s 175. She is chronically absent.
3) Cora misses 3 days of her 130 enrolled days. She is not chronically absent.

How is chronic absence different from truancy?

Chronic Absence
+ Counts all absences: excused, unexcused, and

Truancy

» Counts only unexcused absences
+ Emphasizes compliance with school rules WAM  suspensions

+ Relies on legal and administrative + Emphasizes academic impact of missed days
* Uses community-based, positive strategies

solutions

What resources are available to help me accurately record and report students
who are chronically absent?
We know each student situation is unique. The NDE provides guidance around this topic. Search the

NDE website at educatlon.ne.gov for:
* Rule 2: Uniform System of Accounting
+ ADVISER: Who Reports What

ﬁ

+ ADVISER: Data Elements

When in doubt, contact the Nebraska Department of Education Help Desk for guidance.
They can be reached at ADVISERHelp@Nebraskacloud.org or 888.285.0556.
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EVERY DAY
COUNTS:.

INFORMATION FOR PARENTS

Why absenteeism matters:
Absenteeism in the first month of school can
predict poor attendance throughout the school
year. Half the students who miss 2 to 4 days
in September go on to miss nearly a month of
school.
Absenteeism and its ill effects start early. One
in 10 kindergarten and first grade students are
chronically absent.
Poor attendance can influence whether children
read proficiently by the end of third grade or are
held back.
By 6th grade, chronic absence becomes a
leading indicator that a student will drop out of
high school.
Research shows that missing 10 percent of the
school year, or about 18 days in most school
districts, negatively affects a student’s academic
performance. That's just two days a month and
that's known as chronic absence.
Students who live in communities with high
levels of poverty are four times more likely to be
chronically absent than others, often for reasons
beyond their control, such as unstable housing,
unreliable transportation, and a lack of access to
healthcare.
When students improve their attendance rates,
they improve their academic prospects and
chances for graduating.
Attendance improves when schools engage
students and parents in positive ways and when
schools provide mentors for chronically absent
students.
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INFORMATION FOR TEACHERS

Why absenteeism matters:

+ Absenteeism in the first month of school can
predict poor attendance throughout the school
year. Half the students who miss 2 to 4 days

in September go on to miss nearly a month of
school.

Absenteeism and its ill effects start early. One

in 10 kindergarten and first grade students are
chronically absent.

Poor attendance can influence whether children
read proficiently by the end of third grade or are
held back.

By 6th grade, chronic absence becomes a
leading indicator that a student will drop out of
high school.

Research shows that missing 10 percent of the
school year, or about 18 days in most school
districts, negatively affects a student’s academic
performance. That's just two days a month and
that's known as chronic absence.

Students who live in communities with high
levels of poverty are four times more likely to be
chronically absent than others, often for reasons
beyond their control, such as unstable housing,
unreliable transportation, and a lack of access to
healthcare.

When students improve their attendance rates,
they improve their academic prospects and
chances for graduating.

Attendance improves when schools engage
students and parents in positive ways and when
schools provide mentors for chronically absent
students.




Attendance Works Resources
(Improving Attendance)

Leading Attendance: A Toolkit for Principals

Strategies for improving attendance include:
e Cultivate a school-wide culture of aftendance

e Use chronic absence data to determine need for additional supports

e Develop staff capacity 1o adopt effective attendance practices

e Advocate forresources and policies 1o improve attendance.



https://www.attendanceworks.org/resources/toolkits/for-principals-leading-attendance/
https://www.attendanceworks.org/resources/toolkits/for-principals-leading-attendance/cultivate-a-school-wide-culture-of-attendance/
https://www.attendanceworks.org/resources/toolkits/for-principals-leading-attendance/cultivate-a-school-wide-culture-of-attendance/
https://www.attendanceworks.org/resources/toolkits/for-principals-leading-attendance/develop-staff-capacity-to-adopt-effective-attendance-practice/
https://www.attendanceworks.org/resources/toolkits/for-principals-leading-attendance/advocate-for-resources-and-policies-to-improve-attendance/

Attendance Works Resources
(Conducting a School Self-Assessment)

Instructions for Conducting A School Self-Assessment

The goal of this self-assessment is to help school leaders identify strengths and opportunities to develop a systemic approach
to reducing chronic absence. Ideally, this assessment is completed in partnership with a team. Below is a suggested process.

o Self-Assessment Tools
. 1. Bring together a team of key stakeholders in your school to complete this self-assessment. Participants should include the principal,
h 'I"I' DS i / / WWW. O 'I"I'e N d O N attendance personnel, classroom teachers, staff from partnering community agencies, and if possible, active parents. Feel free to expand this
list to include others that you think might have valuable insights to offer about student attendance in your school.

C eWO rkS . O rq /res O U rC e S 2. Identify one person who will assume responsibility for facilitating the process and dialogue.
[self-assessment/

ko

Ask each participant to spend 10 minutes completing the tool.

4. Hand out an extra copy of the tool and ask all participants to add in their responses on a single copy with a hatch mark. Make copies of the
version with everyone’s responses. (An alternative option is to put up an enlarged copy of the tool on the wall and ask participants to add their
responses using a marker. This approach allows everyone to see the collective responses without the need for additional copies.)

(See: Instructions for Using Self-Assessment Tool)

5. As agroup, review the collective results. Encourage participants to identify and explore where there appear to be differences in how
stakeholders have ranked a particular element. Use this as an opportunity find out why stakeholders might have different perspectives. Keep in
mind that the goal is to deepen understanding of why the differences of opinion might exist; agreeing upon a rating is not essential.

6. Develop a plan. Participants should discuss what they see as the biggest gaps or priorities to address in the near future. If needed, use dots or
take hand vote to agree upon the top three next steps. For each one, discuss: 1) Who needs to be involved in advancing this priority? 2) What
are immediate next steps? 3) Who can take responsibility for ensuring follow-up occurs? Determine how to stay in communication with each
other about progress on the next steps and decide whether a follow-up meeting is needed.

7. Communicate the results: The team should communicate the results of the assessment with school (and potentially district) staff and
community partners and engage them in executing the plan.



https://www.attendanceworks.org/resources/self-assessment/
https://www.attendanceworks.org/resources/self-assessment/
https://www.attendanceworks.org/resources/self-assessment/

Attendance Works Resources
(Effective Messaging)

Sample Letter

EffeCﬂ\/e Messoging Wi-l-h Dear Parent/Guardian:
F O m i | i e S O n d S ‘I' U d e n '|' S Attending school has a huge impact on student success.This year we want to make sure every student misses

no more than 9 days of school, or | day a month. We need your help.

° Ke e p 'I'h e 'I'O n e p O S i'I'iV e , Some Attendance Tips to Promote Student Learning:

e Make sure your students keep a regular bedtime and establish a morning routine so they are rested and

non-threatening and supportive, ertmbn they ot trsch
o Turn off all electronics including TVs, phones and tablets at bedtime.

Wh e T h er yo U O re S p e O ki n g o Make sure clothes and pack backpacks are ready the night before.

o Check with our school nurse or office staff if you are not sure about when to keep your child at home

fOCG-TO-fOCG Or in Wri-l-ing. due to illness.

o Avoid scheduling vacations or doctor’s appointments when school is in session.

* Available resources Include o) B e el
S O m p I e b O C k 'I'O S C h O O | | e 'I"I'e rs , or another parent to take your student to school.
i n fO g rO p h iC S ; ViS U O | re m i n d e rS Please let us know how we can best support you and your student so that they can show up for school on time
(banner, posters) and parent e

handouts.

Sincerely,


https://www.attendanceworks.org/resources/toolkits/teaching-attendance-2-0/create-a-welcoming-environment-that-engages-students-and-families/strategy-2-use-effective-messaging/

Attendance Works Resources
(Teaching Attendance Curriculum)

« Getting Started with the Attendance Works Teaching Attendance
Curriculum on TeachingReady!

« Module 1: Why We Teach Attendance

 Module 2: Creating a Culture of Attendance-Primary Grades
Creating a Culture of Attendance-Secondary Grades

 Module 3: Using Data for Intervention and Support-Primary Grades
Using Data for Infervention and Support-Secondary Grades


https://www.attendanceworks.org/resources/teaching-attendance-curriculum/

Attendance Works Resources
Year-long Planning

Attendance

At Staden Sccen By dndcing ek Averce

School Name

Activities in the grid are

Attendance Activities School Year Plan (K-12)

and you can

You can also re-create this chart in a larger format and use post-it notes to add activities as a group exercise.

Timing

Before Start of School Year
(July/August)

Welcome Back
(August/September)

Ongoing
(Weekly/Monthly)

Fall Semester
(October - November

School Year

the plan for your school or program. For each activity, you might specify who is responsible for leading and how to measure results of the activity.

Winter Semester
(December ~ February)

Spring Semester
(March-April)

End-of-Year
(Maylune)

Utilize start of school year PD days | Conduct attendance team Attendance team Review early warning data. Revisit data to measure Ensure staff are Review data. Share data with
for teachers and school staff to meeting by the second meetings Ensure staff are prepared to progress and revise school- prepared to discuss in | student’s next teacher for
School Staff discuss yearly plan and whole school | week of school discuss in Parent-Teacher wide strategies as needed Parent-Teacher smooth transitions
strategies, Establish an attendance Conferences conferences
team. Develop a yearly attendance
plan and goals.
Attendance messaging during Back-to-school messaging Promote and maintain Parent-Teacher conference Messaging and incentives Parent-Teacher Establish end of year
registration/enroliment. Home about the importance of positive school climate. (recognize good attendance around winter holidays. Use | conference student traditions to keep school
visits/phone calls to build attendance. Establish good | Weekly/monthly and express concerns in a data to identify de check-in. | c ity engaged and
relationship and remind of first day | and improved attendance recognition. Positive, supportive manner if needed). dips and align events to Incentives and maintain student attendance
Tier | of school. Plan for welcoming incentive schedule/process. | regular communication Check in with students/families | mitigate low attendance messaging around the | in last weeks of school.
(universal) traditions for incoming early grades, | Conduct welcoming with families about with known medical conditions. | days. Mid-year activities to spring slump. Acknowledgement of
transition grades and new students | traditions for students and | student attendance. Conduct a winter dlothing drive | remind school community attendance successes.
and their families. Ensure attention | families. Promote for students and their families about attendance.
to students with disabilities and immunization activities in
other i ip with health
providers.
Review previous year’s data for Develop personalized Strategy to connect Develop school-wide Tier 2 Identify ly P Teach: Meet with transition grade
returning and incoming students. relationships with students groups of students strategies. Parent-Teacher chronically absent students conference (strategies | (K, 6%, 9*) personnel to
Tier2 and families who are at risk | showing signs of conference (raise concerns (missing |0%). Identify to prevent attendance | conduct warm hand-off of at-
(targeted — moderate for attendance issues. attendance issues, e.g., about attendance). Create causes of absenteeism and rate from getting risk students and develop
chronic absence) Success Mentors. persondlized student plans. assign appropriate worse or continuing). | plan for first day of school
Ensure outreach draws Identify common barriers of interventions. interventions. Include chronic
upon family languages and | Ensure IEPs address Tier 2 students and organize absence as a factor in
cultures. attendance. strategies to address barriers. summer school placement.
Review previous year's data for Consider demographics of | Referrals to case workers | Identify common barriers of Convene case-management | Conferences with Meet with transition grade
Tier3 returning and incoming students, new student body to identify | as needed. Early Tier 3 students and engage conferences with all relevant | parents, legal (K, 6%, 9*) personnel and
(targeted — severe Flag students who were chronically ions at before external resources. stakeholders (e.g. mental guardians and assign mentor for the first
chronic absence) absent the previous year and risk for chronic absence. taking punitive measures. health, child welfare). community partners. | day of school.
engage community partners. Monitor disparities.

Copyright © 2019 Attendance Works, All rights reserved.
www.attendanceworks.org

Year-Long Planning

« Tools to support year-long
activities and events to
maintain an emphasis on
improving attendance.

Attendance Activities School

Year Plan

« (K-12)Aligned to the Three
Tiers of Intervention (slide 16).



https://www.attendanceworks.org/resources/year-long-planning/
https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Planning-Calendar-K-12-rev-6-13-19-SAMPLE-ACTIVITIES.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Planning-Calendar-K-12-rev-6-13-19-SAMPLE-ACTIVITIES.pdf

Lane Carr
Director - Accountability and AQUESTT

lane.carr@nebraska.gov

Shirley Vargas

Administrator - Office of Coordinated
School and District Support

shirley.vargas@nebraska.gov

Kim Larson

Afterschool, Family and Community
Engagement Specialist

kim.larson@nebraska.gov
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